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Testing Plan 
Provide an example of a Testing Plan that allows for adequate and thorough testing that will produce 
evidence that the system is configured to meet all DWD requirements.  This evidence must be in a form 
that is reviewable by DWD resources to verify the result of the Testing.  The testing plan must include at 
a minimum: 

A. Overall Testing Strategy 

B. System and Integration Testing  

C. User Acceptance Testing  

D. Regression Testing  

E. Testing Schedule 

F. Risks/Assumptions 

G. Tools 

H. Resources/Roles & Responsibilities 

Geographic Solutions fully meets this requirement.  See the o wing Tes g P an for details. 

Introduction 
At Geographic Solutions, Quality Assurance (QA) is t e pr cess o  uring that our software and 
products satisfy the established requirements or qualit   The f lowing subsections describe the 
proposed quality assurance management an  esting app h that our team will use for the Case 
Management and Labor Exch ge Proj  

The quality of our produ  is of the upmost mportance to Geographic Solutions and its employees.  We 
ensure that all deliverables ss through a ri rous quality assurance process.  Under the Geographic 
Solutions Rapid Implementatio  nd Devel ment (GRID) methodology, testing takes place at many 
points within the project lifecycle.   inv ves the testing of the software against the specifications to 
determine that it conforms to the stated requirements.  The full testing process is a series of tests at 
each level.  The goal is to validate that the software configuration conforms to specified requirements. 

 

  

Draf
t





 

Request for Proposal No. 23-72117 
IN Case Management and Labor Exchange System CONFIDENTIAL 
Copyright © 2022 by Geographic Solutions, Inc.  All rights reserved. Page 3 

3 Quality Assurance Planning 
 

 
 

 

 
 

 
 

 
 

 
 

 
 
 

 
 

 

4 Quality Assurance Management and Test Plan 
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5 Test Environments 
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7 Automated Testing 
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10 Test Documentation 
 
  

 
 

11 Test Results and Quality Variance Control 
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11.3 Audits 
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11.4 Evaluation Process  
 

 
 

 

11.5 Process Improvement 
 

 
 

 
 

   

 
   

 

  
  
  
  
  
  
  
  
  

 
 

 
 

 

12  Scope 
 

 

  
 

Draf
t



 

Request for Proposal No. 23-72117 
IN Case Management and Labor Exchange System CONFIDENTIAL 
Copyright © 2022 by Geographic Solutions, Inc.  All rights reserved. Page 17 

  
 

  
 

  
 

 

  
 

  

  
 

 

  

 ) 

13 Quality Objectives 

13.1 Primary Obj ive 
 

 
 

 
 

   

 
 

 

13.2 Secondary Objective 
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17.2 Configuration Testing 
 

 
 

 
 

17.3 Unit Testing (Multiple) 
 

 
 

 
 

 

 
 

  

  

  

17.4 Iteration/Regression Testing 
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17.5 Functional Testing 
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17.6 Interface Testing 
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17.8.1.2 Employer Site Map (Sample Test Script) 
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17.8.1.3 Administrative Services (Sample Test Script) 
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17.9 End-to-End Regressi n Testing 
 

 

 
 

 

 
 

17.10Pre- Go-Live Testing 
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17.11Go-Live Testing 
 

 
 

 
 

 
 

 
 

 
 

17.12Incident Testing 
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17.13Change Order Testing 
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17.14Requirements Testing 
 

 
 

 

17.15State-Specific Business Rules Testing 
 

 
 

 

17.16Final Release Testing 
 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

17.17Testing Completeness Criteria 
 

 

Draf



 

Request for Proposal No. 23-72117 
IN Case Management and Labor Exchange System CONFIDENTIAL 
Copyright © 2022 by Geographic Solutions, Inc.  All rights reserved. Page 61 

 
 

. 

18 Test Levels 
 

 
 

 
 

18.1 Build Tests 
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18.1.1 Level 1 - Build Acceptance Tes s 
 

 
 

 

18.1.2 Level 2 - Smoke Tests 
 

 

 
 

 
 

 
 

18.1.3 Level 3 - Critical Path Tests 
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18.2 Release Tests 
 

18.2.1 Level 4 - Standard Tests 
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18.2.2 Level 5 - Suggested Test 
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19 Issue Triage 
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20 Suspension Criteria and Resumption 
Requirements 

 
 

 

 
 

   

 
 

21 Test Completeness 
 

21.1 Standard Conditions 
  

 

  

  

  

  

  

  

  

  

  

21.2 Issue Reporting & Triage Conditions 
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